RECORD OF PROCEEDINGS
Perry Village Council Special Meeting
Held at the Perry Village Hall September 26, 2011

The special meeting of the Perry Village Council was called to order at 9:00AM with Mavyor Laurence
Logan presiding.

A special meeting was called by Mayor Logan to discuss repercussions and necessary cuts if levies on the
November ballot do not pass.

ROLL CALL OF COUNCIL MEMBERS PRESENT:
CASSELLA GLOVER SCHULTZ SHIMKO STEVENS YOUNG

PERSONNEL IN ATTENDANCE:

E. Matty Police Chief
R. Forsty Road Supervisor
J. Loiacono Solicitor

A motion was made by Mr. Schultz and seconded by Mr. Young to go into executive session to discuss
personnel compensation.

A motion was made by Mr. Cassella and seconded by Mr. Glover to go out of executive session.

DEPARTMENT HEADS:
Police — 1. Reduction of staff
2. Suspend K-9 program
3. Eliminate R.M.S.
4. Eliminate M.D.T. air cards
5. Return Rapid I.D.
Road - 1. Go to shift work for snow plowing to reduce overtime.
2. Reduce costs in other areas as much as possible.

OTHER:
L. Hofer - 1. Went over figures showing income and expenses with and without the passage of the
levies.
P. Cassella — 1. Do we know when the most calls are received by police department? Would cut in
R.M.S. reduce efficiency? (Absolutely)
2. Reductions:
a. Recreation subsidy
b. Hiring freeze
c. Wage freeze
d. Look into police district with Perry Township and possible North Perry
f. Any additional revenue should first sustain personnel.
M. Glover — 1. Contract with Perry Township & possibly Leroy Township to provide police protection.
2, Cut miscellaneous council budget by 80%
3. Council agree to donate back 2 months of net apy.
4. Make road department a strict 2 man operation. No part time or contract workers for
normal duties.
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B. Shimko — 1. Park — have volunteers to maintain park. Community must be asked to help. (Who is

going to co-ordinate volunteers.)

CONSENSUS OF NECESSARY CUTS:

1.

S O sy B

Winter coverage — less salting, less snow plowing

No paving of streets

Drastic cuts to personnel

Elimination of 1-2 police cars

Possible eliminate plowing of sidewalks

Eliminate Tree City

Village Park — we recognize what an asset the park is to our village and will make all possible
efforts to keep the park maintained and open as it is now.

There being no further business, a motion was made by Mr. Young and seconded by Ms. Shimko. The
meeting adjourned at 10:47AM.

Kpaatdhs

Lint{a L. Hofer, Chief Fisgé) Officer

Laurence Logan, M
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