RECORD OF PROCEEDINGS

Perry Village Council Special Meeting
Held at the Perry Village Hall June 23, 2011

The special meeting of the Perry Village Council was called to order at 7:00PM with Mayor Laurence
Logan presiding.

ROLL CALL OF COUNCIL MEMBERS PRESENT:
CASSELLA GLOVER SCHULTZ SHIMKO STEVENS YOUNG

PERSONNEL IN ATTENDANCE:

E. Matty Police Chief
R. Forsty Road supervisor
R. Vaughn Zoning Inspector

The special meeting was called in order to discuss the pending legislation on income tax increase and
the road and bridge levy.

Second reading — Income Tax Credit
Second reading — 2012 Budget

DEPARTMENT REPORTS
Police Chief: Chief Shannon asked Chief and Officer Collins to attend the Madison Village Council
Meeting to receive a donation of $1791.17 toward our canine unit.
Road Dept.: Completing ditch clean out behind Whistlewood.
Zoning; Demolition permit issued.

OTHER BUSINESS
Mayor Logan: 1. Village received their Tree City Award and got a promotional DVD put together by
Conneaut. Will make copies available.
2. Harper Street storm water project on tract.
3.J. Loiacono had a heart attack but is doing well.
4. Storm water quarterly meeting has not been scheduled.
5. Will get cost difference with going to 12 hour shifts.
6. Planning Commission will meet on 7/6 to discuss Internet Café’s.
P. Cassella — 1. Income tax increase is most effective way of increasing revenue.

2. Having both income tax increase and Road & Bridge on ballot could bring about
confusion. In favor of only income tax on ballot for November. J> Young and G. Schultz
agree. M. Glover and B. Shimko want to keep both on ballot.

3. Newsletter will go out about ballot issues. Last newsletter was sent bulk and some
residents did not receive it. Everything is on the website.

L. Hofer: 1. Received millage to put $400,000 police levy on ballot. Perry Village — 11.45 mils.

Perry Village and Perry Township — 1.96 mils, all three Perry’s - .82 mil

V. Stevens: 1. Went to the school board meeting and demolition is to start in 2 weeks.

T. Gandee: 1. Status of addition to police garage. (Not being done)

D. Routzahn: 1. Instead of doubling income tax should merge with other communities.
2. Madison Township Police budget is $2,000,000 and covers larger area.
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3. Look into regional police department. (Need interest from contiguous areas.)
B. Mako: 1. What cuts have already been made? (No raises for any employees, full time employees
pay 15% of health insurance, mayor took pay cut, fiscal officer took pay cut, department
have cut expense.)

There be no further business, a motion was made by Mr. Young and seconded by Mr. Glover to adjourn
the meeting at 9:10PM.

Lirya L. Hofer, Chief figc%icer . Laurence Logan, May\‘o?/\%\



